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Health Services

LOS ANGELES COUNTY

February 13, 2007

Los Angeles County  T(- Each Supervisor
Board of Supervisors
CE
Gloria Molina FROM: Bruce A. Chernof, MD )
First District Director and Chief NEcjicgl fficer
Yvonne B. Burke <

secondDstict ~ SUBJECT: ~ METROCARE IMPLEMEN 6N PLAN UPDATE

Zev Yaroslavsky
Third District

Donknabe 1 1iS is to provide your Board with a report on the status of the MetroCare
FuthOisric  Implementation Plan. The MetroCare Implementation Plan continues to be on
Wictiaak D. Kiitsiiaalah schedule (Attachment | — MetroCare Update Week Ending February 10, 2007).
"“hinoste  There have been no significant disruptions in the availability of services as a
result of the MetroCare transition and no negative outcomes have been
reported.

o D éh.gﬂgggwcg Since my last report to you dated January 16, 2007 DHS has continued to
implement the MetroCare plan to transform King-Drew Medical Center (KDMC)
JohnR.Cochranll  to Martin Luther King, Jr. — Harbor Hospital (MLK-Harbor) under the direct
ChiefDepuy Dieclr - ynyarational and clinical management of MetroCare regional executive
Robert G. Splawn, MD  |eadership drawn from Harbor-UCLA Medical Center. As reported to you on
Serior Medical Officer  Janyary 16, 2007 Service Changes 1, 2 and 4 were completed on or ahead of
schedule. Since the last report Service Change #3 has been completed and
Service Change #5 is in progress.

) , SERVICE CHANGE #3
13 N. Figueroa Street, Suite 912

Los:Angelis, CAELH2 Service Change #3 was completed on February 6, 2007 with the following
Tel: (213) 240-8101 actions taken since the last report:
Fax: (213) 481-0503
e On February 6, 2007 KDMC employees received mitigation letters that
www.ladhs.org assigned them to the new MLK-Harbor Hospital or to other DHS
facilities effective February 20, 2007.
e As of January 14, 2007 KDMC has operated 75 medical-surgical and

Toi —_— ICU-CCU beds.
0 improve healt e All other actions under Service Change #3 have been completed and
through leadership, were reported on in the January 16, 2007 report.

service and education. SERVICE CHANGE #5

Service Change #5 is in progress and the following action has been taken
since the last report:

e DHS revised the date to transfer management/operation of Laboratory,
Radiology and Anesthesia to new groups (could be current staff) from
February 5, 2007 to March 1, 2007. Current staff continue to provide
these services.

On February 9, 2007 Rancho Los Amigos received State licensure
approval for 48 additional medical-surgical beds.

www.ladhs.org
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OTHER METROCARE ACTIONS

On February 7, 2007 DHS executed an additional contract with a private hospital (White
Memorial) to provide interim inpatient medical-surgical and critical care beds on an as needed
basis. Contracts with two other private hospitals (St. Francis/St. Vincent) had been completed
on December 1, 2006.

On February 9, 2007 CMS, State Licensure, and the State Health Officer conducted a site visit
to KDMC and Harbor-UCLA Medical Center to assess MetroCare Implementation Plan progress
to date.

Effective February 10, 2007 DHS Chief Network Officer, Sharon Grigsby, was appointed interim
CEO of MetroCare and Harbor-UCLA Chief Operating Officer, Miguel Ortiz-Marroquin, was
appointed interim CEO of Harbor-UCLA Medical Center. DHS is undertaking a national search
for these two executive positions.

KDMC SERVICE INDICATORS

DHS has been closely monitoring services provided at KDMC. At the request of State DHS and
CMS in November 2006, the Department appointed a monitor who is responsible for assessing

care at KDMC and reporting any concerns to DHS. A weekly review of progress and concerns

is conducted by DHS with the State and CMS.

The number of emergency department, urgent care, and ambulatory care visits for the weeks
before and after the service changes has been generally level. The total triage time in the
emergency department (time in minutes from arrival in the ED to ED bed assignment) averaged
131 minutes in November 2006, 137 minutes in December 2006, and 164 minutes in January
2007. The number of ED patients who left without being seen was 7.7% in November 2006,
6.3% in December 2006, and 6.9% in January 2007. Inpatient beds have moved from KDMC to
other DHS and contract hospitals but there has been no net reduction in beds. In December
2006 there were a total of 208 transfers from KDMC to other DHS or contract hospitals. In
January 2007 the number of transfers was 238. DHS will continue to monitor these trends and
will keep you informed of any significant changes in KDMC service levels.

EMPLOYEE MITIGATION AND TRANSFER

On February 6, 2007 the Department notified KDMC employees whether they would be
assigned to the new MLK-Harbor Hospital or to another DHS facility. The assignments are
effective beginning February 20, 2007. Employees who are assigned to MLK-Harbor will
receive training that is coordinated by Harbor-UCLA.

Prior to the initiation of the MetroCare transition there were 2,286 positions at KDMC. Two
Hundred Forty (240) of these were Drew residents who left KDMC on December 1, 2006. There
are 141 physicians remaining at KDMC and their assignments are being finalized. Of the
remaining 1,645 non-physician employees 1,250 were recommended for assignment at MLK-
Harbor Hospital, 395 are being transferred to other DHS facilities, and 260 were unavailable for
interview and placement (long term leave, etc.).
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The significant upcoming milestone on the MetroCare Implementation Timeline and Bed Map is
the opening of MLK-Harbor Hospital under MetroCare management with 48 beds on March 1,
2007. This reflects the 42 beds originally planned (30 medical-surgical beds and 12 ICU-CCU
beds) plus the addition of 6 low risk obstetrical beds. CMS and State Licensure have agreed to
this change. In addition, DHS is continuing planning for the Multi-Service Ambulatory Care
Center.

Please let me know if you have any questions.
BAC:ct

Attachment

& Chief Administrative Officer

County Counsel
Executive Officer, Board of Supervisors
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